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OUR
MISSION

TO SUPPORT THE DEDICATED
ENTREPRENEURIAL SPIRIT
OF RURAL COLORADO,
BY INVESTING IN THE
PEOPLE, CULTURE AND IDEAS
THAT FUEL INNOVATION
AND FINANCIAL KNOWLEDGE
IN OUR COMMUNITY,
WITH AN EMPHASIS ON
AREAS OF GREATEST NEED.

First Southwest Community Fund
(FSWCF) and First Southwest Bank
(FSWB) have a unique partnership
enabling us to provide accessible
capital and support for businesses in
rural Colorado.

First Southwest Bank’s impact as a
Community Development Financial
Institution (CDFI) bank combined with
First Southwest Community Fund’s
501c3 status enables us to provide a
range of innovative programs and
services to small businesses —
ensuring everyone can access the
capital they need to grow and serve
their communities.
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LETTER FROM THE

PRESIDENT & CEO
As First Southwest Community Fund completed our fifth year as a nonprofit in 2020, we were
able to take more action and positively impact more businesses and entrepreneurs than ever
before — crucial during such a hard year for so many in rural Colorado.

As unprecedented as the times, the relationship between nonprofit FSWCF and CDFI First
Southwest Bank is truly unique. As a CDFI, FSWB is able to obtain resources and funding not
normally available to traditional and larger banking institutions — allowing us to get more and
give more — and as a nonprofit, First Southwest Community Fund is able to offer loans and
grants to businesses and entrepreneurs not traditionally eligible — engaging capital more
creatively and with more people. Working together, the two have created a multitude of
completely original and attainable financial lending opportunities for so many incredible,
deserving small businesses in rural Colorado, again and again. A feat that’s never been more
meaningful for our rural Colorado communities than during this past year.

Here in rural Colorado, we treasure the legacy of these lands and are committed to their
social, economic, and environmental future. We know that entrepreneurial visionaries, their
ideas and their actions maintain the backbone of our communities and their culture. During
these times and always, there’s nothing more important than empowering our neighbors,
creating economic opportunity and living the rural Colorado lifestyle that brings us all
together in the first place.

These values continue to guide us as we navigate small business relief and recovery
throughout COVID-19. Our thoughts go out to the individuals, families, and businesses that
have been impacted by the pandemic and all the uncharted territory it has unleashed on our
communities' entrepreneurs this year. As we begin the new year, we know that rural Colorado
small businesses are nowhere near out of the woods, and we’ll be right alongside them, every
step of the way.

— Kent Curtis

President of First Southwest Community Fund Board & CEO of First Southwest Bank
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LETTER FROM THE

EXECUTIVE DIRECTOR
Last year was beyond doubt, an incredibly challenging and difficult year for so many.
Yet, our rural small businesses and entrepreneurs have shown resilience, courage, and
creativity like never before. We’ve seen small businesses pivot to serve their communities,
businesses offer new products or services to stay relevant and find new revenue streams,
and businesses take their services online to keep people fit, healthy, and engaged in
their communities. We’ve seen restaurants turning into food delivery services for at-risk
members, rural gyms and theaters offer online classes and programming, and we’ve seen
our communities turn out to support each other day after day.

However, the impacts of the COVID-19 pandemic proved catastrophic for many families
and small businesses — and impacted things none of us could have foreseen. FSWCF
worked tirelessly to help our communities during these trying times, listening to our
business owners and entrepreneurs for their needs, and responding with programs and
funding options to help them survive. In 2020 we supported nearly 500 businesses across
Colorado and invested $6.9 million through grants and loans. This retained over 1,800
existing jobs, and created 113 new jobs. We’ve also doubled down on our efforts to
support BIPOC and women-owned businesses. Our partnership with FSWB was more
important than ever before to our ability to support these businesses. By leveraging
FSWCF resources with FSWB, we were able to reach more businesses and provide crucial
capital across rural Colorado.

We are proud to have supported our communities during this difficult time, and hope it
shows our belief in the power of our small businesses and entrepreneurs across rural
Colorado — and the vital need for inclusive and equitable access to capital.

In times of great strife, innovation and creativity often thrive. We have seen that in how
small businesses have responded to the pandemic and we are also seeing that through
emerging new businesses and entrepreneurs. As COVID-19 continues, we take hope in
the fact that rural Colorado will continue to find new ideas, solutions, and lean on each
other to make sure our communities persevere. And we will be here to help.

— Cass Walker

Executive Director, First Southwest Community Fund
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WHAT WE DO
PROGRAMS & IMPACT

OUR
PROGRAMS
First Southwest Community Fund
FSWCF was created in 2015 with support from FSWB, one of Colorado’s two Community Development
Financial Institution (CDFI) banks, to provide risk mitigating gap funding. As FSWCF has grown, we have
seen the need for more equitable and inclusive access to capital for our rural entrepreneurs and business
owners. We strive to provide a range of innovative financial services to enable them to succeed. With a
primary mission of supporting tangible economic opportunities throughout rural Colorado, FSWCF makes
much needed non-traditional capital loans available to emerging and existing businesses, which in turn
create, retain and grow jobs. FSWCF is headquartered in Alamosa, Colorado, but serves rural Colorado in
its entirety.

Our programs provide loans, grants, education, and technical assistance for rural entrepreneurs.
We receive funding from multiple United States Department of Agriculture (USDA) programs, Colorado's
Office of Economic Development and International Trade (OEDIT), and private foundations to offer lowinterest and accessible access to capital through loans and grants. These range in size from
$500-$250,000 and focus on providing flexible and accessible support to startups, small businesses, and
nonprofits. We use these programs to build creative capital stacks with partners to ensure rural Colorado
businesses have the funding they need.

STARTUPS

NONPROFITS

SMALL BUSINESSES

SPECIALIZED PROGRAMS

With partners and collaborators, we also offer educational opportunities, technical assistance coaching,
financial counseling, mentorship, and resources for business owners to strengthen our rural
entrepreneurship ecosystem. Our programs include:

Colorado Microloans Program
Creative Arts Loan Fund
Intermediary Relending Program
LAUNCH Fund
Native Entrepreneur Loan Fund
Rural Business Development Grant
Rural Colorado Entrepreneurship Fund
Rural Micro-Entrepreneur Assistance
Program
Rural Women-Led Business Fund
Telluride Regional Loan Fund
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COVID-19 RELIEF
PROGRAMS
OPEN PROGRAMS
Rapid Response & Recovery Fund
The Rapid Response & Recovery Loan Fund offers affordable loans up to $100,000 to rural Colorado
businesses and nonprofits affected by the COVID-19 crisis, with the goal to protect jobs and invest in our
communities in the short, medium and long-term.

21 Loans, $1,500,000 invested

COVID-19 Emergency Loan Funds
FSWCF established a number of Emergency Loan Funds to offer low-interest micro loans up to $10,000 to
rural Colorado businesses and nonprofits affected by the COVID-19 crisis. Loans are designed to support
businesses and nonprofits with the goal to enable them to continue operations and support their
employees. These include our Rural Colorado Emergency Loan Fund, Telluride Regional Emergency Loan
Fund, Creative Arts Emergency Loan Fund, and Food Truck Loan Program.

24 Loans $260,000 invested

Rural Women-Led Business Emergency Loans & Grants
To support women-led businesses during the pandemic we launched a fund providing 1% loans and grants
up to $10,000 for women-led businesses in the San Luis Valley. Resources were provided to women who
where starting or growing a business, with an emphasis on those affected by COVID-19. All who identify as
female or non-binary are welcome to apply.

17 Grants & Loans, $70,000 invested

"In 2020 FSWCF diversified funding opportunities creating a fund specifically for
women-owned businesses with a focus on women of color and provided Tech
Innovation Awards to businesses in the face of pandemic business closures.
The impact of FSWCF in the face of COVID was profound; I am proud of our work
and our leadership on the SLV Business Task Force."
— Liza Marron, First Southwest Community Fund Board Member
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COVID-19 RELIEF
PROGRAMS
COMPLETED PROGRAMS
Emergency Micro-Grants
By partnering with the Community Foundation of the San Luis Valley, Town of Pagosa Springs, The Colorado
Trust COVID-19 Response Fund, Kenneth King Foundation, Telluride Foundation and Johnson Family Foundation
we created four micro-grant programs to provide up to $2,000 in relief to businesses and nonprofits in
southwest and southern Colorado.

51 Grants, $97,000 invested

Technology Innovation Awards
The Technology Innovation Awards program granted awards up to $2,000 to small businesses in partnership
with Startup Colorado, SLV SBDC, Southwest CO SBDC, and Telluride Foundation. Businesses were paired
with a local tech partner, and could use funds to set up a new website, social media, online sales platform or
other technology needs.

32 grants, $52,000 invested

Innovation Assistance Awards
Our Innovation Assistance Awards were designed to highlight businesses and nonprofits in the San Luis Valley
who have taken creative and innovative approaches towards surviving the effects of the pandemic. We
provided grants up to $2,000 to catalyze new ideas and implement innovations for small businesses.

15 grants, $28,000 invested

Energize Colorado Gap Fund
We partnered with Energize Colorado, CHFA, OEDIT and Governor Polis’ office to deploy Cares Act Funding
to small businesses across the state through grants up to $15,000.

273 Grants, $3,300,300 invested

Early-Childcare Business Grants
In collaboration with the Early Childhood Council of the San Luis Valley, we supported licensed family child
care homes who serve 141 children with emergency operating grants. All of these small businesses are
women-owned and many support their families through the income from their business.

14 grants, $14,000 invested
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OUR
IMPACT
61

LOANS

$6,859,832

420

GRANTS

113

JOBS
CREATED

1,866

JOBS
RETAINED

TOTAL AMOUNT INVESTED

The impacts of COVID-19 pandemic proved catastrophic for many families and small businesses, and impacted
things none of us could have foreseen. FSWCF worked tirelessly to help our communities during this trying time,
listening to our business owners and entrepreneurs for their
needs, and responding with programs and funding options to
help them survive. In 2020 we supported nearly 500
businesses across Colorado and invested $6.9 million
through grants and loans. This retained over 1,800 existing
jobs, and created 113 new jobs. Impact numbers were
calculated based on best available data.

LOANS
$19,248,128
6:1

The Singing Entrepreneur

TOTAL PROJECT COST
LEVERAGING RATIO

Creede Repertory Theater

BUSINESSES FINANCED

62%

37%

WOMEN
OWNED

8%

MINORITY
OWNED

11%

NON
PROFITS

VETERAN
OWNED

18%

STARTUPS
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COUNTIES IMPACTED

COLORADO
NEW MEXICO

“2020 was a year of growth, but it also
tested the resiliency of our
communities. FSWCF’s response to
COVID-19 was swift and crucial to the
survival of vital businesses in rural
Colorado. Nonprofits often “talk-thetalk,” but this year — more than ever —
we “walked-the-walk.” Through tech
innovation grants and rapid response
loans, FSWCF’s commitment to rural
entrepreneurship was reaffirmed.”
— Beverlee McClure, First Southwest
Community Fund Board Member

“FSWCF has inspired me with the many quick turn around loans they have made in our rural
communities over this past year. Helping businesses in need makes it a great feeling to be
involved with FSWCF.”
— Christie Spears, First Southwest Community Fund Board Member

“I admire the quick response and turn-times of our FSWCF team. FSWCF's sense of urgency
throughout the pandemic has allowed funding to be provided in a timely manner to
businesses in need. Several small businesses in our SLV rural community are still around
because of the funding they received from FSWCF. It is great to see the funds being
deployed and used. Due to the work we do, businesses in rural communities are able to
receive much needed funding to keep their business doors open and keep people working
during these challenging times.”
— Ty Coleman, First Southwest Community Fund Board Member
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